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PROJECT NOTIFICATION -

PN lssue Date

14 January 2020

Project Code

20-IN-BB-GE-SMN-A -

Title

Study Mission to a Nonmember Country an Smart Cities
and Urban Mobiiity '

Timing and Duration

8-12 June 2020 {five days)

Venue

London, UK

Implementing Organization(s)

APQ Becretariat

Maximum Number of Overseas
Participants .

18

Closing Date for Nominations

15 Apri 2020

{to FTPI: 1 April 2020)




1. Objectives

a  To enhance understanding of ithe latest trends in urban mability and city development planning
under the smart city model,
b To learn about the various models and best practices of smart cities including assessing the factors

critical to their success; and
To explore the adoption of advanced digital technologies and services across . public-secter
organizations responsible for smait city planning and urban mobility in member countries. '

(94

2. Background

Disruptive technalogies are emerging to help build cities that sre prepared for sustainable devalopment,
population growth, and widespread Iniernel access. The cornerstone of a smart city Is more efficient,
safe, sustainable mobility of citizens, especially when urbanization is accelerating and placing new,
intense pressures on urban resources and infrastructure. Urban maobility therefore will be one of the
toughest challenges for cities around the giobe. In many dities, existing mobility systems are aiready
inadequate, yet urbanization and population inflows continue to increase substantially, meaning that
traditicnal methods of adding capacity to match demand are no longer efficient and sustainable. This
requires a major paradigm shif that ooks at the fabric of cities in a totally new way. This, inturn, requires
a breakthrough in how cities, busingsses, citizens, and academics think angd wark together. According
t0 an ARUP Group Teport, the transition toward smarter cities is about reinventing them so-that citizens
are no tonger considered as users but as key stakeholders; technology is no longer lovked at as a static
asset but as a dynamic enabler; business is no longer viewad as a provider buf as a partner; and the

notion of urban evolution is replaced by one of fransformation.

According to the latest UK government report on Future of Mobility: Urban Strategy. which sets out its
approach to warking with innovators, companies. local authorities, and other stakehoiders to benefit
from new urban mobility technologies, the best transport technologies of the future will not just make
journeys fester, they will atso make them safer, easier, more comforiable, and afferdable. Tha report
also outlines mobifity innovation principles and a regulatory framework that focuses on areas suth as
micromobitity vehicles, mobility-as-a-service, transport data, and modemizing bus, taxi, and private-hire
vehicle legistation including programs for zero-emission vehicles, self-driving. vehicles, drones, and
future flight and maritime autonomy. These put the future of mobility at the heart of the UK's medem

industrial strategy.

Given the recent interest of APO member countries in smart cities and accompanying challenges
including urban mebility, this study mission to the UK will provide a better understanding of the latest
trends in development planning under the smart city model and explore the adoption of advanced digital
technologies and services across the public-sector organizations responsible for smart cities and

managing vrban mobility.

3. Scope and Methodology

The study missian will consist of site visits to relevant institutions responsible for smart cities, urban
mobllity, and city planning; expert presentations; group discussicns; action plan preparation; and
networking. '

The tentative program of this project is as follows:

DatefTime Activity
Sunday, Arrival of participznts in London, UK
7 June 2020
Monday, Program overview and visits and presentations on smart cities and urban
8 Jure mobility in London
- Presentations on and visiis to Westminster, Kensington, and Chelsea to

| ; learn about smart streat pilots on behalf of LOTI to be hosted by ZenzicATS
i UKNivacity Labs

i . Presentation on and visit to the CAV Trials et GE2 Stratford

-2




Tuesday. Visits and presentations on smart cities and urban mobility in Cambridge
g June - Smart Cambridge pariners (local authorities, universities, and businesses),
including GeoSpock/Centre for Digital Built Britain/BT's Research and
Development Labs, lpswich
- KA Cambridge workshop on Smart Knowledge Assets and Innavation
Wednesday, ¥isits and presentafions on smart cities and urban mobility in the Midlands
10 June - CAVtesttracks, Midlands
- 'Midland Future Mobility Zone
- Connected Places Catapult {roadffreight drones) in Mifton Keynes with an
SME focus
g - Visitho S'nart Oxfordshire: LEA with a dedicated CAV team
: Thursday, Attendmg the Gonference in London Tech Week
11 June - - Networking and industry-sector presentations
- Hosted by BS! and discussion of standardization
Friday, Visits and presentations on smart cities and urban mobility in London
12 June Group discussion on key learning points of the study mission
Action plan preparation '
Evaluation by participants and implementing organization
Clasing session
Saturday. Departure of participants
{13 June

4. Qualifications

of Candidates:

The participants are expected to pessess the following qualifications:

Fresent Position

Experience

Education

Language

Health

Age

Attendance

5. Requirements

APO Directors, APO Altemate Directors, NPO Heads, palicymakeré,' sanior
goverament officials, iocal government heads, and NPO consultants in
charge of city planniag, urban development, or smart cities. :

Piease note that selected participants are required to dissgminate and/or
implement the lessons learned in their home countries as part of individual
action plans. :

At least two years of experience in the position described above,

University degree or equivalent qualification from a - recognized
university/institution.

All proceedings of the project are conducted in English, and participants are
frequently reguired to make oral and wiitten presentations. They must
therefore be proficient in spoken and written English. Those who are not
proficient in English will not be accepted.

- Physically ahd mentally fit lo attend an intensive project requiring
participants to complete a number of individual and group activities and
strenuous fieldwork. 1t is therafore recommended that member countries do
not nominate candicates likely to suffer from physical and mental stress.

Candidates who fit tha above profile are typically between 30 and 50 years
of age.

Participants are regerred o attend the entire program.

Participants are required to undertake preparatory work such as writing country papers prior 1o

-3




departure for the project venue.

All pariicipants are required to prepare and submit action plans fo the APO and to share them with their
NFOs within 10 working days afier attending the project. The participants are also required o submit
postproject follow-up reports six months after project completion o document the achievement of
sutcomeis) of the project. The NPOs will menitor the follow-up actions and report submission by

paticipants.

The Guidelines for Project Preparatory Work will be provided in the project circular, and the Postproject
Activity Guidelines are given in Attachment 7. '

5.1, Repeal Participants (who attended previous APO projects and are applying for another)

a. In the Candidate's Biodata form (application form), candidates are required fo provide detalls of
follow-up actions taken after attending a previous APO project(s) and outcomes {benefits) of those
activities.

b, Candidates are also required to state in the
report on their follow-up actions.

Candidate’s Biodata form whether they submitted 2

§-2. All Participants
2 Inthe Candidate’s Biodata form, candidates are required to list their expectations from the praject

and planned postproject actions/activities. This is a tentative lisk, which participants are free 10
revise of replace after atiending the project {as in itern & below).

p. Al participants are required to develop and submit final foliow-up- action plans within 10 working
days of project completion, in the farmat ta be provided by the APO Secretariat later.

¢ Al participants are reguired to submit repens on the foliow-up actions taken within six months (or
a3 period specified for a particuiar project) of project completion. :

4. The reperts on follow-up actions are separate from the trip reports participants usually submit to
their organizations/NPOs immediately after retumning from project venues. The repart format will

be provided before project completion.
B. FinancialArmngenients-

B-1. Airfare _
Participants or participating countries will meet the cost of round-trip international airfare between

the international airport nearest to the participants’ place of work and Heathrow Airport, London.

§-2. Participating Country Expenses {PCEs}
PCEs payable to the APQO do not apply fo organizations in any of these categories:
a. SMEs;
b. Nonprofit crganizations. and _
¢. Any organization from the APQ list of LDCs*
*As of 7. July 2008, the APO list of LDCs comprised Bangladesh, Cambodia, Fifi, Laa POR,

Mangotia, and Nepal.

§-3. Insyrance Coverage
Participants’ insurance premiums: All paricipants should be fully insured against accident and

illness (inciuding hospitalization and death) for a principal sum equivalent to UsD40,000.00 for the
ertire duration of the project and travel and must subriit to the APO Secretariat a copy of the
comprehensive travel insurance certificate before participation. Such insurance should be valid in
the host country, Thig insurance reguirement is in addition fo existing government insurance
coverage in some member countries. Neither the APQ ror the implementing organization will be
responsibte for sny eveniuality arising from accident, iliness, acts of war, force majeure, or any
upexpecied events beyond human conirel such as those related 1o natural disasters.

6-4. Cost Sharing
Subject to the conditions stated in the Financial Arrangements section, the following table shows

the cost-sharing arrangements between the APOD, host country, and participants or participatirig
countries.




Costtobe met by

o Participants or
Cost item carticpating | Host APO
| countries | county
Round-trip intarnational airfare {refer {o ' Yes ‘ No No
_paragraph on Airfare far conditions) i _
Participating Country Expenses (PCEs) {refer Uspbs50 per No No
| to paragraph on PCEs) participant |
| Hotel accommodation in the UK j NG } No ; Yeos
' [ | . i
Per diem. aliowance in the UK : No i “No . Yes
Transportation costs to and from hotel and | No : No . Yes
airport in the UK .
insurance coverage in the UK {refer to Yes No : No
paragraph on insurance Coverage) :
Any expenses related to passport fees, visa Yes No No
fees, and airport taxes
All expenses incurred by participants for any Yes No Neo

reason including but not limited to:
a. Stopovers '

b. Extension of stay

¢. Early amival or late departure

d. Flight cancellation ‘
Any cancellation charges for expenses such Yes No Na
as airfare and accommodations incumred by
the APOQ or host country affer issuance of
Letters of Acceptance

Assignment costs of intemational resource NA No . Yes
._persons o _ ‘ _
: Assignmem costs of local resource persons NA No Yes
. All focal implementation costs including but £t NA No " Yas
~imited to:

E a. Meeting rooms .
i b, Documentation 5
f c. Preparatory costs

7. Actions by Member Countries

a. Each participatihg country is requested ¥ nominate three ¢r more candidates in the ordér of
preference. Please ensure that candidates nominated meet the qualifications specified under the
section Qualifications of Candidates above.

b No form of seff-nemination will be accepted. All nominations must be endorsed and submitted by
an APO Director, Alternative Director, Liaison Officer, or their designated officer.

¢. Please note that romination of & candidate does not necessarily guarantee that he/she will be
selecied. Selection is at the discretion of the selection committee of the APQO Secretariat. A basic
criterion for selection is the homogeneity of the participants in terms of qualifications and work
experience. Nonselection therefore does not mean that the candidates concerned are not
competent enough. Sometimes candidates are not selected because they are overqualified for a

project.

d. Each nomination should be accompanied by the necessary documents. A nomination lacking any
of these documents may nct be considered: two copies of the candidate’s biodata on the APO
biodata form together with a passport-sized photograph. The biodata form can be downloaded from
the APC website (www.apo-tokyo.org). We encourage submitting the biodata form to the APO
Secretariat in eiectronic form as an attachment to a cover e-mail message from the APO Director,
Alternate Director, or Ligison Officer. The aomisation documents should be sent to the department

in charge of this project.




The APO Medica! and Insurance Declaration/Certification Form. Every candidate must complete
and submit a copy of the APO Medical and Insurance Declaration/Certification Form with hisfher
miodate at the time of nomination. Please note that seli-declaration is sufficient for candidates
without any of health conditions or ilinesses listed on the reverse side of the medical form. However,
tor 2ll others, medical certification by a licensed physician on the reverse side of the medical form

is required.

Lui)

. Necessary gdocuments are 1o be submitted electronically. in that case, there is no need to send a
hard copy by postal mail. However, if the documents are submitted by fax, member countries are
requested to mail the originals of the documents to the APO Secretariat as well. If & digital
photograph of a nominee is ot attached to the slectronic biodata form, a hard-copy photograph
should be sent to the APO Secretariat by postal mail. Please give the candidate's name and the

project code on the reverse side of the photograph.

g. Member countries are requested to adhere to the nomination deadline given on page 1. The APO
Secretariat may not consider igte nominations as they have in the past resulted in considerable
difficulties th the implementing organization in its preparatory work for the project.

h. For member countries whefe nominations are required to be approved by higher govermnment
authorities and require a longer time, APO Liaison Officers/NPOs are ‘urged o send the names of
nominees on or before the deadline, indicating that government approval will follow,

i If a selected participant becomes unable lo attend, heishe should inform the APQO Liaison
Officer/NPQ in his/her country immediately and give the reason for withdrawal. The NPO concermed
is requested tc transmit that information to the APO Secretariat and the host country promptly.

NPOs are requested to inform the selected participants that they are not to bring family members
or io ergage in any private business activities during the entire duration of the project.

k. Each selected participant shouid be instructed to arrive at the venue one day before the start of the
cfficial project. Also, he/she is expected to return home upon compietion of the official project
because hefshe is visiting the hast country for the specific purpose of attending this APO project.

| NPOs shouid inform participants that they must attend the entire program of the project. -

m NPOs should assist the APO andfor host couniry in collecting amounts corresponding to
cancellation charges arising from withdrawal or no-show of a participant.

8. Actions by the APO Secretariat

a  Under normal circumstances, candidates who are selected will be informed of their acceptance at
least four weeks prior to the gtart of the project.

b. if some candidates fail to qualify or be unable te participate after selection, or if scme member
countries fail to nominate any candidate, their slots may he filed by alternates from the same of

another member country on & merit basis,

3. Project Preparation

The participants are required to prepare a short paper priof to departure for the project venue. In
preparing the paper, they are expected to follow the "Guidelines for the Preparation of Country Papers®

to be provided later

10. Postproject Actions

All participants are reguired to prepare action plans and share the plans with their NPQs, Th2 APO also
requests participants to submit progress reports six months after cornpietion of the project. In adgdition,
participants taking part in training-of-trainers courses must also ‘submit a report summarizing a training
project that they conducted following the action plans to the APO and NPOs within six months after

5.




| project completion.

11. Evaluation of Participants

if the conduct/attendance/performance of a paruicipant is not satisfactory, these will be reported o the
APO director concemed. '

12. Guide for Participants

Other conditions for participation are given in the APO Guide for Participants, which is available from
APO Liaison Officers/NPOs in member couniries and on the APO website (www.apo-tokyo.org).

13. Dress Code

Participants are required to wear business attire during the project. Other instructions will be provided
in the circular for participants. /

Dr. AKP Mochtan
Secretary-General




Attachment 1

. POSTPROJECT ACTIVITY GUIDELINES

The foliow-up actions by participants after project attendance determine the extent of multiplier effects
ioutcomes) of APO projects in member countries. The APO has therefore established an
interdepartmental Participant Selection Caramittee to ensure selection of the most appropriate
candidates. A key consideration is whether individuals arein a position, have the ability, and are willing
1o undertake follow-up actions after project attendance. :

Each participant is required fo undertake follow-up actions after attending an APQ project based on
nisfher learning from it and report on those activities to the NPO of his/her country and the APO

Secretariat, following the guidelines below;

Exampies of Follow-up Activities
The examiples below are suggestions and are not meant to limit parficipants’ cheices of follow-up

actions:

a. An official report on project attendance to participénts‘ organizations, or NPOs, or both,
b. Newspaperfinagazine articles based on learning from the project; :
Application of knowledge, skills. techniques, or technologies for improving job performance andfor

o

organizational capacity,
d. Delivering a presentation or lecture on the project topic,
e. Conducting a workshop/seminar/conferencefforurm on the project topic:
f  Improving training/teaching/extension materials related to the project topic; and
g. Sharing project findings with colleagues, professional groups, of others.
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